PARTINGTON THEATRE CLUB LIMITED

Minutes of the Annual General Meeting

Thursday, 14" November 2024 at 7:00pm

1. Attendees:

1.1 Full members

Kim Price (Chair), David Wilson (Vice-Chair), Jose Warhurst, Pat Dudman,
Amy Skogen, Brandon Sharpe, Duncan Wright, Zoé Bowers, Katy Nicholls,
Harry Lee, David Fowler, Will Taylor, Matthew Cox, Peter McKiernan, Jane
Parkin, Will Faulkner, Tina Wilson, Carole Wilson, Andrew Wilson, Damon
Dolby, Lorraine Richards, Geoff Winterbottom, Maureen Winterbottom, Sue
Summan, Mark Woodham, Freya Rowlands, Hope Davenport, Will Wilson,
Kerry Day, Jayne Skudder, Allen White.

1.2 Junior members
Arthur Faulkner

2. Apologies for absence

Dharma Nurse, Mike Tierney, Betty Warhurst, Alison Sloan, John Sloan,
Linda MacAlinden, Leanne Cole, Keith Livermore, Alison Livermore

3. Chair’s opening remarks

The Chair informed the meeting that an audio recording of the AGM would be
recorded for publication on the Partington Theatre website. Zoé& Bowers
stated that she and one other member (name not given) disagreed with the
recording being made available on the website. It was agreed that the
meeting would be recorded as planned but that its publication on the website
would be discussed at the next meeting of the Board of Trustees.

The Chair gave the following opening remarks:

The core purpose of the Partington Theatre is to provide the local
community with access to the performing arts and this past year we once
again staged 6 wonderful plays including the much lauded Dracula the
Phantomime and also welcomed even more visiting acts and musicians. It



has indeed been a very busy year. The highlight for myself was Glossop’s
Heritage Weekend back in May when the clubroom was transformed into a
mess hall café and the whole town seemed to turn out en mass.

Behind the scenes has also been extremely busy. In addition to producing
various documents and internal policies including a Members Code of
Conduct, approved by the board earlier this year, copies of which should
be displayed around the theatre, | have researched countless grant funding
schemes and submitted numerous applications most of which have been
unsuccessful regrettably. A simple case of too many worthwhile causes
and just not enough in the pot to go around. However, our application for
funding from High Peak Borough Council towards repairing the flat roof has
been successful, which as | reported in my recent newsletter, means work
can commence on the roof repairs shortly. You will recall that | informed
you the grant is for 80% of the cost of the capital works and we must fund
20% of the project ourselves as well as pay in advance for the work under
the terms of the grant.

During the past year a lot of hard work has gone into reviewing the
structure of the building and its maintenance and renovation requirements,
which, as we expected has highlighted the need for a serious injection of
money to undertake essential repairs and in some cases to be legally
compliant with current legislation.

Fundraising efforts therefore remain a priority and we will continue to
research and apply for grants as they become available. As many social
events and activities as possible will be run throughout the coming year
with the help of the PPC and volunteers — all geared towards bolstering our
reserves. Thank you to everybody who has donated into the renovation
fund so far — the link to which you will find on our website.

None of the wonderful events at the theatre or the fundraising efforts would
be possible without the support of members and a small army of
volunteers, and | therefore offer a heartfelt thank you to everybody who has
helped throughout the past year.

The continuing success of the theatre however requires as many members
and volunteers as possible to be involved. It has become evident during my
first year as Chair that the structure of the organisation is not currently
optimal and therefore the new Board will be reviewing as a matter of
urgency how to address and implement the necessary improvements.
There are a huge number of roles and so very many aspects involved in
running a successful theatre and we need many more people to step up
and be a part of the team. Whether as part of the set design and
production team, one of the players, a front of house operative, or perhaps
as a member’s representative on the board for example - everybody who
generously donates their time, opinions and experience in whatever
capacity contributes towards our continuing success. We now have various
committees in place as part of the evolving management structure, such as
the Partington Players Committee, Safeguarding and a Finance



Committee, all of which would benefit from greater member participation.
Without extra volunteers helping to run the theatre, making the
management structure and organisation more functional and inclusive
presents us with a significant hurdle. | am sure you will agree that the more
time deposited into the Partington by everybody, the stronger it will become

The Chair concluded her opening remarks by saying that fundraising and
grant research would be a priority for the new Board.

4. Remembrance
The Chair invited the attendees to stand in silence for a few moments
in remembrance of Melvin Warhurst and William Roberts.

5. Minutes of the Annual General Meeting held on Wednesday, 25"
October 2023

5.1 Matters arising

The Chair apologised for the fact that, apart from one meeting attended by
herself, Amy Skogen, Dharma Nurse and Zoé Bowers, the Articles of
Association bylaws had not been reviewed as stipulated in the minutes. She
explained that this was due to lack of time because of other more pressing
issues.

5.2 Acceptance of the minutes

Amy Skogen proposed that the minutes of the previous AGM be accepted as
an accurate recording of the meeting. Her proposal was seconded by Pat
Dudman and unanimously accepted by those full members present.

6. Financial report — adoption of the accounts for the year ending 315 July
2024 audited by Clarity Accountants

Amy Skogen gave the following report:

The annual Financial Statements are based on the charity’s Income and
Expenditure for the fiscal year ending July 31st 2024.

Partington Theatre has retained the ongoing services of Clarity
Accountants of Oldham, an accountancy firm which specialises in servicing
charities, for the purposes of maintaining accurate monthly records and
annual accounts. They have prepared our Statement of Financial Activities
and Balance Sheet for our 2023-2024 season. An independent examiner
has reported that the balance sheets are in good order and represent a



true and accurate account of our business.
Thank You Geoff!

We wish to recognise Geoff Winterbottom, for his many years of service as
our theatre Bookkeeper. Geoff decided to retire at the end of the fiscal
year, and while we have greatly missed seeing him in the office we are
thrilled that he now has more time to enjoy the finer things in life. He was
instrumental in creating custom spreadsheets and budget forecasts for our
charity, for paying all our invoices, and managing our endless expense
forms for paint, costume fabric, the occasional rubber vampire bat...
whatever the productions needed. His enthusiasm for the Players’
creativity and his joyous positive spirit brought life to our endless pages of
numbers, helping us tell a functional story of our efforts and successes.
Geoff, we heartily thank you for all your contributions throughout the years,
and sincerely wish you the best in your new adventures.

Finance Committee

The Finance Committee was formed shortly after the last AGM and new
Trustee appointments — consisting of Amy Skogen, Zoé Bowers, and
Duncan Wright — in an effort to gain a better understanding of our general
operating budget and assist with long term financial planning. This was
particularly important as we balanced difficult choices throughout the year
about how and when to fund some much needed and legally required
maintenance and remediation work. We consulted with Geoff Winterbottom
and relied heavily on the details in his previous years’ reports. We were
fortunate to also welcome Pat Dudman to the committee this fall, and have
pledged to continue refining our process to help the Trustees make the
most informed decisions about the financial health of the charity. If any
member has a financial background, and an hour or two each month,
please reach out to Amy@partingtontheatre.org.uk for information on how
to get involved.

2023-2024 Highlights
Total income: £113,950
Total expenditure: £127,735
- This represents an overall cash loss of £13,785 for the year
Income highlights:
Ticket sales for the 2023-2024 season totaled £52,631. This
represents an increase of 35% over last year, due to a combination

of increased ticket prices and number of seats sold.

At £1,896, Front of House sales might sound low, however this
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represents an increase of 129%, due to our new system of training
and staffing for Partington Players performances, which promotes
the selling of programs, sweets, treats and history books.

Membership also increased this year by 94.7%, for a total of £3,067,
due to both an increase in membership fees and a growing number
of subscribed members.

By all accounts the conversion of our bar from in-house
management to a lease agreement with Partington Bar Ltd has been
a success, with a secure and steady income of £9000/year, an
increase of 50% over the previous year.

Lettings and Room Hire saw a dip of 16.6% over last year down to
£13,655, due to the loss of two regular long-term daytime bookings.
If you wish to schedule the clubroom for your business or club,
please get in touch with VenueHire@partingtontheatre.org.uk

Expenditures highlights:

General inflation notwithstanding, the theatre was hit with extreme
rises in energy and utility costs this year, for a total of £25,381. This
includes a surprising increase of 286% just on our electric bill
(£19,383, compared to last year’'s £5771) when we upgraded to a
smart meter. However we did benefit from a £500 water credit after
United Utilities corrected a drainage issue in our basement.

Wages saw a significant savings of £24,189 just from eliminating the
requirement to pay bar staff, however we also increased minimum
wage for the second year in a row according to government
standards. With Geoff’s retirement as our Bookkeeper, the theatre
now employs only 3 part time staff including the Theatre
Administrator, Venue Hire Manager, and Cleaner roles.

Maintenance and Repairs experienced the greatest increase as we
worked to correct some longstanding issues including conducting a
LOLER inspection (Lifting Operations and Lifting Equipment
Regulations) for £2255, and an electrical inspection for £1850, both
of which were requirements for maintaining valid property insurance.
We then required the purchase of replacement custom built heaters
for our clubroom for £4444 which were installed just a week and a
half ago, in time for tonight’s cold snap. We also fought the elements
as water flooded our basement last November, however our
excellent insurance settlement largely covered our emergency
spend to keep us safe and operational.

Year End Bank Balances
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Current Account: £6290
Savings Account: £5014
— Our total cash balance was £11,304

Ringfenced Funding, as a subset of above includes separate
designated funds for:
- Accessibility: £5516
- Renovations: £2867
- And £765 in a designated memorial project carried over from
previous years
— Total ringfenced funds: £9148

Bounce Back Loan: We have a remaining £6785 owed for the funds we
received during the pandemic, and will continue to maintain a regular
payment plan.

The official Financial Statements and Balance Sheets have been approved
by the Board of Trustees and will be registered with Companies House in
due course.

David Fowler asked for further details of “maintenance items.” Amy explained
that spending on minor repairs had risen from approximately £900 to £950
when compared to the previous financial year; general maintenance items
had gone up from £1400 to £4800; the basement flood had cost £200 (which
was the excess on the relevant insurance policy) and electrical repairs had
seen a four fold increase to £1850 in 2023/24. Expenditure on cleaning
materials had also increased when compared to the previous financial year.

David Fowler asked about the ring-fenced funds. Amy explained that the
finance committee members are still coding up the various expenditure types
and redoing the Theatre bank accounts to separate the Accessibility fund, the
Renovation fund and bequests made by former Theatre members.
Subtracting the ring-fenced funding total from the grand total of available
funds gave a financial year-end cash balance of £11,304 minus £9,148 which
is £2,156.

Duncan Wright commented that the Cash Flow forecast shows stability until
the end of year.

Kerry Day suggested some children’s activities in the summer as one way of
generating extra funds and asked about room hire costs for events taking



place in the Theatre building. Zoé Bowers explained that two children’s
music groups were no longer meeting at the Theatre (one group has moved
to their own building, the other has seen their business shrink to the extent
that it is no longer viable for them to rent the Theatre club room.)

Amy Skogen noted that our pricing for room hire is competitive, with
different prices for weekdays and weekends. Amy also noted that Theatre
members continue to be able to receive a 50% discount. There has been
no increase in prices this year.

David Fowler asked how many members we currently have. Amy Skogen
gave the following numbers:

127 adult members
28 junior members
111 season ticket holders

David Fowler asked about energy prices, which were much higher in 2023/24
than the previous financial year. Amy explained that faulty metering had
caused the spike in costs this year but that usage bills may not go down
going forward.

David Fowler asked for an explanation of the £4492 amount shown for
“stocks.” Geoff Winterbottom explained that this was a figure carried forward
from previous years which related to, among other things, bar stocks from
the period when the Theatre ran its own bar. Duncan Wright explained that
the finance committee were looking at ways to refine this figure, which is a
time consuming but relatively low priority issue.

Geoff Winterbottom noted that membership subscriptions for 2024/25 had
been inflated by some £1200 when compared to previous years because we
are now collecting the bulk of membership subscriptions in July rather than in
August/September as in previous years.

Andrew Wilson asked about the £9,000 annual income for the bar lease. Amy

Skogen explained that this is made up of 12 monthly payments of £750 and
noted that the bar had made a loss when it was run by the Theatre.

Lorraine Richards asked if it would be possible to have a cash advance for



the purchase of costume materials in the run-up to panto. Amy Skogen
commented that this should be relatively easy to arrange.

7. Partington Players Report

The Partington Players Secretary (Jose Warhurst) read out the following
report:

| am very pleased to report another very successful season of plays
which overall were well attended and well received.

We opened the season with a little-known but poignant play — Now
and Then directed by Ken Redfern. Ken had directed this play at
Droylsden Little Theatre and thought it would be suitable for
Partington Theatre. It has a timeless quality which makes people
reflect upon the choices they make in life. Two young actors from
Droylsden, who had played the roles there auditioned and were
successful in securing the parts. Testament to the love they had for
the play. They were joined by husband and wife, Adrian and Sherry
Stokes. This proved a very strong cast, and the play was superbly
directed and acted.

Next, we had Dracula the Phantomime, written and directed by
Brandon Sharpe. This was Brandon’s first experience as a director
and his first original work to be performed. What a fabulous and
refreshing change it was to have a completely different sort of Panto
and despite the theme, Brandon managed to squeeze every ounce
of comedy into what is otherwise known as a Chilling Thriller. As
always, the costumes, set design, lighting and sound design were
outstanding. This year we re-entered the GMDF Full Length Play
Festival and Dracula was nominated for best Pantomime, Best
Villain and Best Lighting Plot. This year we added two more
performances to the 10 we usually do, and we had two ensembles,
so it was a marathon of a production. Congratulations to all involved
in helping to make this sellout production the huge success it was.

In January, we put on Animal Farm directed by David Wilson and
featuring many of our Youth Theatre. This was a highly challenging



production, not only for the youngsters who were involved but also
for the production team — set, costume, lighting, staging. The set
was the interior of a huge barn, and a windmill had to be constructed
which was destroyed then rebuilt. There were challenging lighting
and sound effects which at times created a chilling atmosphere on
stage. This truly was a spectacular production, and the young actors
carried out their roles with maturity and talent. This production also
received a nomination at the GMDF Awards Ceremony for Best
Ensemble Youth Production, and many of the actors were
nominated for acting awards. Two of the cast — Tony and were
successful in gaining Best Youth Actor and Best Youth Actress
awards and fortuitously, both attended on the night, as
representatives of the Youth Theatre, to collect their awards.
Congratulations to all involved.

In March we put on The Girl On The Train, directed by Jayne
Skudder. Those who know Jayne will know that her plays are
complex and challenging to stage for both the actors and the
production teams perspective. This play was no exception. The set,
lighting and sound effects created for this production were fantastic
and cleverly created interior and exterior locations, of a train
speeding by or an underpass, a balcony seen from the train and the
inside of houses, all crucial to the plot in this fast-paced play set in
multiple locations. The cast and production team excelled in this
production. It was great to see Jess Napthine Hodgkinson back on
stage and she took on the highly demanding lead role. | am sure
that each night she must have been physically and mentally
exhausted as she poured every ounce of emotion into the role.
Equally well supported by the rest of the cast who brought to life this
dark and emotional storyline. Congratulations to Jayne and
everyone involved in this production, which was virtually a sell-out.

In May we saw the return of Vince Bowers who chose the play God
of Carnage. This is another dark, comedy/drama but a lesser-known
piece of work. The title makes people think that this is about religion,
but in fact it was about human relationships and how when faced
with problems, adults can revert to behaving like children. This is a
challenging play for the four actors as they are on stage throughout
the play. Each role demanding in equal measure. This play will be



remembered for a scene where one of the actors has to throw up on
stage and this was done with such conviction, thanks to the
inspiration of a piece of equipment called the Vomtrom. Such was
the effect that it was nominated for a technical award at the GMDF
Awards Ceremony. The cast were well chosen for the roles and
each played their roles brilliantly. Well -done to all.

To end the season and for our 400th Production we had a comedy
entitled Ladies’ Day, directed by Phil Parrans who was making his
debut as a director. Set in a fish packing factory in Hull, this funny
but emotive play takes us on a journey to York Races where the girls
dress up and head off for a day of fun and hopefully a win paid for
by Pearl who is retiring. What a play to end the season. It was
hilarious in parts but in others it brought a lump to your throat as we
gain an insight into the lives of each of the ladies. It was a great
play to end a very successful season.

| have to say that we have an exceptional production team who
behind the scenes ensure that all the productions are staged well
and run smoothly but | would like to personally thank those who
take a lead in the various departments and look after those areas
and the teams within them - Lorraine and Catherine (Costume
Team), Mark (Lighting Team), Damon (Sound Team), Craig (Set
Construction Team) and Linda (Set Design Team), | would like to
also thank Katy who has taken on the role of Props and Stage
Manager for many productions and and who has been a devoted a
huge amount of time helping Zoé and the company with all manner
of jobs.

All the volunteers are too numerous to mention but on behalf of the
board, | would like to thank you to each and everyone, who assists
in whatever way they can to help run the theatre.

We also have an exceptional front of house team and a huge thanks
must go to Zoé who organises and manages the box office and front
of house teams.

We are exceptionally lucky to have such a team of dedicated
volunteers, and we are ever fortunate to have our own theatre in



which to continue to put on our plays. But we must not forget our
members and the local community who come along every 6 weeks
to support the productions. Collectively, we are ensuring that
amateur theatre continues to be a valuable part of this town in this
historic building.

| would like to end by congratulating the Youth Theatre led by Hope
Davenport and assisted by Freya Rowland, who jointly directed a
play for our One Act Play Festival in July. If you did not see this
production, you missed a fantastic version of A Midsummer Night’s
Dream. Every actor in this brilliant, creatively directed production
was exceptional and how they managed to convey Shakespeare’s
language and words with such understanding and empathy was a
testament to the talent of Hope and Freya.lt was without doubt the
best youth production of a Shakespeare Play that | have ever seen.
Understandably it won the award for the Best Youth Production in
the festival and many of the cast were nominated for best and
supporting actor and actress awards. Congratulations to all involved
and | cannot wait to see Alice In Wonderland next year.

My heart as everyone knows is in this theatre and it does me know
no end of good to see that the theatre is surviving and that there is a
wealth of people who wish for it to continue and who are working
hard to ensure that the heritage of Partington Players and Partington
Theatre is safeguarded. Long may it do so.

Finally, | am very pleased to report that this season we established a
Players’ Committee of which Matthew Cox was appointed Chair, so |
will shut up and hand over to Matthew to explain more.

Matthew Cox gave a brief description of the new Partington Players
Committee.

8. Nomination and Election to the Board of Trustees — 2024-20

Amy Skogen noted that 4 members of the Board of Trustees were standing down
at this year’s AGM. They are Pat Dudman, David Wilson, Dharma Nurse and
Brandon Sharpe. Amy thanked Pat and David for their long service and
commented that Pat would still be involved in Theatre business as a member



of the Finance committee and that David would still be involved in Theatre
business as an actor and director. David noted that he would also continue to
be involved in Tuesday night set build. Amy noted that Dharma and Brendan
were stepping down due to work commitments and hoped that they would
eventually find sufficient space in their respective schedules to rejoin the
Board at some future date.

Amy noted that Duncan Wright was co-opted on to the Board earlier this year.
Currently, Duncan cannot be voted in because of the two year membership
rule but could be voted in next year.

It was noted that Zoé Bowers had submitted the required nomination form for
election to the new Board of Trustees. However, Zoé withdrew her nomination
at the meeting. There were no other nominations for Board membership.

Mark Woodham asked how many Board members were left. It was confirmed
that there are 3. They are Kim Price, Jose Warhurst and Amy Skogen plus
Duncan Wright as a co-opted, non-voting member.

9. Any Other Business
The Chair explained that, in her view, the current Articles of Association are
not fit for purpose and that it is insufficient to merely rewrite the Bylaws. Zoé
Bowers stated that the requirement for any such changes should be stated as
a resolution for the membership to review. Amy Skogen noted that, at last
year’'s AGM, several people had stated that they would help with a re-write of
the Bylaws but this had not happened. Amy stated that the new Board would
discuss options for moving this forward.
Harry Lee asked how auditions for Partington Players productions are
advertised (because he hasn’t seen any this year.) It was explained that
details are sent to members and other subscribers via email and are
published on our website and on social media. Harry explained that he hasn’t
received any such notifications via email. This appears to be an issue with an
incorrect email address and was resolved by Zoé Bowers immediately after
the meeting.

Hope Davenport noted other problems with advertising including confusion
about whether certain productions were in fact Youth Theatre productions
rather than Partington Players productions. Freya Rowlands noted that more
details are needed on what productions are coming up. Jose Warhurst stated



that these issues would be picked up by the Partington Players Committee
(PPC.)

Mark Woodham explained to the meeting that certain companies, including
the company he works for, offer a range of options for paying money into
charitable organisations including payments for charitable works, pound for
pound schemes (where the employer matches sums of money raised by
employees on behalf of a charity) and volunteering payments. He explained
that he is currently looking into this to see if there are ways for the Theatre to
take advantage of such schemes.

Duncan Wright explained to the meeting about a meeting that took place in
early October to start exploring a vision for the Theatre’s medium/long-term
future. He described a 12-month project designed to come up with a common
vision for where the Theatre wants to be in 5 years from now. The project has
the working title of “honouring the past, securing the future.” It is hoped that,
ultimately, this will lead to an application to the Heritage Lottery Fund that
might in turn lead to the securing of the order of quarter of a million pounds
worth of funding. Mark Woodham commented that he had been at the
October meeting and wanted to thank Duncan Wright and Andy Zuntz for
putting it on.

10.Chair’s concluding remarks
The Chair thanked everyone for their attendance. The meeting closed at 8:40pm



